
Workforce Optimization Explained
WFO is a comprehensive business strategy aimed towards maximizing the customer 

experience by using cohesive technologies, shared processes, and mutually agreed-upon 

objectives.  Successful execution of a WFO program minimizes operational costs, increases 

staffing efficiencies and effectiveness, and drives overall business continuity.  

When implemented and executed correctly, WFO allows an organization to perform 
adeptly, produce competently, and operate nimbly.  
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